Mission-Vision of Leader Breakthru

MISSION

Leader Breakthrough exists, and makes ils greatest contribution in the expansion of the
Kingdom of God, when it coaches and resources breakthroughs in the personal
development of entrepreneurial, Kingdom leaders.

We are a leadership development, resourcing ministry.

VISION

To see the expansion of a leadership development movement among leaders who are
entrepreneurial, risk-taking, committed to Christ, and passionate to finish well. We see a
new movement of leaders called to advance the Kingdom of God into their work and
worlds, and on into the next generation.

We believe that God has already begun this new work.
He is calling out leaders, men and women alike, from both the vocational ministry sector
and the marketplace, business context.

We therelore desire to fuel these kings and priests of our day (business leaders - church
leaders) whose hearts burn to see new expressions of the Kingdom of God, and who long to
see a new kind of church.

We will serve, stand with, and do all we can to inflame a passion for leadership development
believing it to be essential for this new movement to occur. We will challenge these leaders
to develop people, not just organizations, and lo bring the expansion of hope into the lives
of those they lead, creating ways for others to discover a personal relationship with Jesus

Christ (Nehemiah 9:32-34; Luke 19:10).

As we coach, train, resource and create learning experiences for leaders, we seek to serve
their needs with the following six core convictions:

Discovery

Authenticity

Mosaic approach
Safe-place environments

Alongside posture
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B Breakthrough
As we operate and seek to serve those God entrusts to us, we seek to carry out our

mission and vision in the following manner:

Quality and excellence in our presentation of services.

Adaptive in that our resources and processes are flexible to adapt to client needs
Relational warmth and genuineness

Integrity displayed in our decisions and use of finances

Kingdom focused as opposed to just growing Leader Breakthru

Open and transparent, even if it means slower, and less profit

We are called by God to invest our lives into the men and women who God is calling for
Kingdom expansion. We recognize that these leaders are in search of critical resourcing,
coaching to help them determine their unique and ultimate contribution, and insights/help
into how they can move toward a new future.

Leader Breakthru resources:

Leaders in transition

Leaders seeking to clarify what’s next
Leaders needing to discover their role
Leaders focused on making a difference
Leaders wanting to finish well

The organizations and context in which these leaders lead

Leader Breakthru offers leaders four-types of service to our clients/organizations:

B [nnovative resources

B Experiential training

B Breakthrough coaching

B Systems consulling
OUTCOMES

WHEN LEADERS HAVE EXPERIENCED LEADER BREAKTHRU... they will have

experienced measurable change in their:

B (Clarity, focus and self-definition, and operate out of greater self-leadership
B Fmbrace of the Leadership Development paradigm to the point of new behavior
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B Decision making: being in greater accord with their calling - contribution

B [ntentionality; with growth plans and measurable outcomes, focused on living out
their calling and contribution

B Ability to replicable/coach these concepts into their context/with their leaders

OUR PRODUCT

B |.cadership Development resources: Core process manuals... readers... mass-
market books )

B Core Processes (Focused Living, APEX (Advancing Leaders), Resonance, Band of
Brothers, etc.

B Group experiences and training (CORE

B [ntensive classes (Organic Leadership, Focusing Your Leadership, Mentoring those
You lead)

B One-on-One Coaching / On-line Learning

B Systems consultation > Leadership Development

B Web-based resourcing (www.leaderbreakthru.com)
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